"\ Chambres régionales

Cour des comptes ./ & territoriales des comptes

Artificial Intelligence: Uses by the French Court of Accounts

13 May 2026



The Role of Artificial Intelligence at the Court of Accounts

¢ A team of data scientists dedicated to supporting the audit teams

Data analySiS and e Access to big data
algorithms

¢ Advanced statistical analyses that often rely on Al

¢ Implementing a sovereign and secure generative Al for audit work

G e N e rative A I a N d * A key driver for accelerating adoption to win the battle for market share against existing

solutions

RIS ¢ Constant innovation grounded in the real-world needs of audit teams
productivity

¢ A team of experts dedicated to conducting digital audits of the organizations we oversee

A u d iti N g A | u S e i N * The development of an analysis framework for public Al focused on “trust and ethics”

e Several reports, either published or in the process of being published, that analyze the use

public administrations el
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Data analysis and algorithms
Focus on the Organization of the Digital Department for Al

e Data Analysis and Data Science Department (15 people)

* Such a Team Requires Specific Human Resource Management:
* Profiles Highly Sought After on the Market, Rarely Civil Servants
* Need to Recruit on Fixed-Term Contracts (3 years renewable once)

* Itis virtually impossible to recruit ‘seasoned’ professionals, so the team
consists mainly of brilliant but inexperienced individuals

 Structural (Permanent) and Sometimes Cyclical Turnover

* An 80% staffing level to cope with staff turnover, provide training, minimise
psychosocial risks, etc.

* Continuous Recruitment: a job advertisement that remains live at all times
and a well-established recruitment process, including tests designed
specifically for the role
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Data analysis and algorithms

Focus on the Organization of the Digital Department for Al

e Data Science Department (15 people)

Challenges:

With the digital transformation of public
administration, data has become massively
available.

The main issue was to enhance the data analysis
capability of the Court of Accounts. The choice was
made to create a centralized center of expertise
rather than recruit these skills directly into audit

teams.

Areas of expertise

Data processing Acquisition
Preparation
Processing
Reporting

Provision of tools Open Anafi

National Education
Department payroll
Taxes

User polls

Qualitativ polls
Quantitative polls
Focus group

New service offering

Behavioural analysis
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Data analysis and algorithms

Natural Language Processing:

Objective:
Analyze unstructured data and large text

body
Extract concepts
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Data analysis and algorithms

Natural Language Processing:

FEOEEEOODNENDN

Administrations nationales

Associations professionnelles dans le domaine de A
Autorités indépendantes et représentations nationales
Chaires |A

Collectivités locales

Grandes écoles francaises

Instituts 3IA
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Network analysis, in which each node
represents an Al research institution, and
the size and centrality of each node
depend on its weight (measured by the
number of citations)

> The 3IA institutes (pink) promoted by
the Al strategy are certainly well-
positioned but have not structured the
ecosystem in the face of other actors that
are already highly central (CNRS, INRIA,
University of Grenoble, etc.)
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Data analysis and algorithms

Making predictions with machine learning:

Objective:

When data is structured (stored in a
database)

It is possible to train an Al system that
can make predictions
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Data analysis and algorithms

Making predictions with machine learning-.
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Effet d’'une vague de chaleur sur les passage aux urgences
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A heat wave lasting more than 7 days
increases the number of daily emergency
room visits by:

- More than 15% for children under 2
years of age

- More than 5% for people over 75 years
of age

Estimated total of 197,000 additional
emergency room visits associated with heat
waves in 2022
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Data analysis and algorithms
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SNDS

Reconstruct 3 classes
of handicap

—— Medium handicap

N\,
\" Heavy handicap
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Identify the

caracteristics of the
patients linked with
handicap

=

-
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Train a model to
predict the handicap
where it is unknown

aking predictions with machine learning:

Light handicap

Evaluate the model
with performance
metrics

Coherence with the
literature.

Accident X
50 000 patients

30% heavy; 40% light

I

No stay in intensive
care

30 000 patients

30% heavy; 50% light

|

Stay in intensive
care

20 000 patients

Going back home
23 000 patients

30% heavy; 60% light

Physiotherapy
7 000 patients

60% heavy; 30% light

Going back home
12 000 patients

40% heavy; 50% light

Physiotherapy
8 000 patients

70% heavy; 20% light|:
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Data analysis and algorithms

Making predictions (extrapolation with predictive data) :

/
Projections du nombre de patients bénéficiant de soins palliatifs entre 2022 et 2070
In 2022, approximately 400,000 deaths required
palliative care (less than half received it).
o This number is projected to increase by 25 to 27% by
2050.
2
3
g
2 450 000
[S
2
400 000
2022 2025 2030 2035 2040 2045 2050 2055 2060 2065 2070
Source : Cour des Comptes, données CépiDC (INSERM) et INSEE
.
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Data analysis and algorithms

Clustering:

Objective:

Have artificial intelligence process a large
amount of data and ask it to identify
patterns on its own without imposing
any specific criteria
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3. Auditing Al use in public administrations

g
&3

The Impact of Al on Productivity
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3. Auditing Al use in public administrations

Fears regarding Al and preparation for

Social division

Design of Al systems that -
favor certain social groups

Misattribution: credit
for a human action or a
human error is
attributed to Al (or vice
versa)

Unemployment

N
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(")Q, 'fo Loss of Human Skills
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) N ), © Psychological, cultural,
. managerial, or social

pressure to adopt Al without
adequate preparation
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3. Auditing Al use in public administrations

Initial

Stratégie d'lA de
confiance
développée au
niveau du SIA par
I'équipe projet

Stratégie globale
d’lA de confiance
développée au
niveau de
I'organisation pour
tous ses SIA

Une gouvernance
est créée et vérifie
I'application de la
stratégie

Standardisé

Stratégie globale
d’'lA de confiance
définie et pilotée
en fonction des
risques par
I'organisation

La gouvernance
valide la grille de
risques et les
exceptions

Piloté

« Stratégie globale
d’'lA de confiance
ouverte a des tiers,
testée et améliorée
régulierement

Stratégie d'lA de
confiance ouverte
aux utilisateurs,
testée de facon
récurrente et
améliorée en
continu
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Maturity grid
For a trustfull Al

O Initial

O Géré ® standardisé @ Piloté © Optimisé

Transparence

Responsabilité
et explicabilité

Controle
humain

Respect des
données

Equité et non-
discrimination

Bien-étre sociétal et
environnemental

Sécurité et robustesse

techniques

[] Finalité définie

Conformité au
[ cadre juridique
vérifiée

Apprentissage, test a
N grande échelle avant

mise en production.

Explicabilité assurée.

Gestion interne des
[ données conforme au
cadre normatif

Stratégie anti-biais
[ déployée par
I'équipe projets

Proportionnalité
[ des techniques a
la finalité

Acceés aux
[J données
restreints

[ Charte de I'lA

[J] Comité d'lA

N Formation des
acteurs a I'lA

Comité de
[ gouvernance
des données

[ Gouvernance vérifie
I'existence de biais

. Ecoresponsabilité
définie

Respect
[J SecNunCloud ou
serveurs sécurisés

Cahier des charge et
code publiés

Responsabilités
controlées

Autonomisation du SIA
autorisée en cas de
risque maitrisé

Dérogations maitrisées
par une grille risque

Comité éthique et
scientifique valide le SIA

Risques homologués

Risques homologués

Capacité a étre
[ challengée par
des tiers

Audit de la réalité
[ des besoins et de la

conformité au

cahier des charges

N Controéle des
responsabilités

SIA « sensibles »
[ audités

[ Controéles réguliers
sur les biais

Contréle de la

] conformité aux
engagement
d’écoresponsabilité

O Conformité aux
régles et alerte

Code publié en
open source

Audits
systématiques

Controle récurrent de
la fiabilité du résultat
confié a un tiers

Audits récurrents de
la gouvernance des
données

Accessibilité des
analyses du comité
d’éthique

Controle par
des tiers

9202 Aejn - s931dwod sap UnoD

Alertes d’intrusion@



	Diapositive 1
	Diapositive 2 The Role of Artificial Intelligence at the Court of Accounts
	Diapositive 3 Data analysis and algorithms Focus on the Organization of the Digital Department for AI
	Diapositive 4 Data analysis and algorithms Focus on the Organization of the Digital Department for AI
	Diapositive 5 Data analysis and algorithms
	Diapositive 6 Data analysis and algorithms
	Diapositive 7 Data analysis and algorithms
	Diapositive 8 Data analysis and algorithms
	Diapositive 9 Data analysis and algorithms
	Diapositive 10 Data analysis and algorithms
	Diapositive 11 Data analysis and algorithms
	Diapositive 12 3. Auditing AI use in public administrations 
	Diapositive 13
	Diapositive 14
	Diapositive 15

