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• Video, dopad meteoritu z Deep Impact - prokrácené

dodá Olga
https://www.youtube.com/watch?v=-qyEYIqe1vo

https://www.youtube.com/watch?v=-qyEYIqe1vo
https://www.youtube.com/watch?v=-qyEYIqe1vo
https://www.youtube.com/watch?v=-qyEYIqe1vo
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Volume of data provided by auditees within the selected 
sample of audits is increasing sharply

Preparation



large volumes 
of data in the 

audit

SITUATION ISSUE

time burden 
for auditors

use of AI?

SOLUTION?

Preparation



Use of AI during the preparation phase of the auditPreparation

Over a thousand 
documents

• Invoices 
• Contracts 
• Minutes 
• Reports 
• Policies 
• Statements 
• Records 
• Certificates
• Etc…

All in one clear tool



Preparation Use of AI during the preparation phase of the audit

HIGHER EFFICIENCY

through automation of 
routine tasks

BETTER ACCURACY

with fewer human errors

FASTER RESULTS

seconds instead of minutes, 
days instead of weeks



Preparation Costs of using AI

100 invoices

a few minutes 3 hours

$ 0.48 $ 56.13

117x



structured
thinking: how to 
formulate audit 

questions

searching publicly 
available sources

identifying audit 
topics

searching publicly 
available sources

basic international 
comparisons

assessing topic 
relevance in an 
international 

context

processing large 
volumes of data 
and structuring 

them

The potential of AI in the audit preparation phase



Audit

Audit report

Preparation Audit
Audit

Report
Publication



AI use in audits

Analysis of aerial and satellite 
imagery 

Linking data from the land 
registry with other publicly 

available registers

Checking operational records 
and technical documentation

Audit No. 23/07 - State and European Union funds 
earmarked to improve air quality

Audit
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Auditors’ Forum

communication between auditors 
across SAIs

Shared space for Working Groups

embers of a given WG (e.g., ITWG) 
share information with each other 
through BIEP

Sharing information and data for 
auditing purposes

for international comparison

Sharing & Benchmarking

Audit



automatic 
comparison of data 
with public sources

simplifying work 
with large volumes 

of data

identifying 
relationships 

between entities

detecting 
anomalies in data

real-time 
completeness 

check of 
documentation 

(contracts, public 
procurement)

building a 
chronological 

reconstruction 
based on the data 

provided

extraction of 
evidential 

information

The potential of AI in the audit execution phase
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AI use in drafting and reviewing audit reports

221 audit reports of the SAI were 
processed using AI

AI classified the audit reports 
(unstructured text) into predefined 
clusters

For each cluster, AI generated a 
summary of deficiencies in the design of 
EU funding programmes

Audit
Report



• Video Kristýna - sestřih

dodá Olga

Audit
Report



reviewing and 
removing 

redundant parts of 
the audit report

creating clear text 
tailored to the 

target audience

checking audit 
report with 

methodology

a “partner” for 
brainstorming the 

wording of the 
audit report

structuring the 
outputs of audit 

findings

designing 
visualisations

The potential of AI in the audit report phase
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Video dopadu meteoritu…

dodá Olga
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Audit impact

Public

• Short-lived attention

• Misunderstanding of the core issue

• Misinterpretation

• Polarisation

• Disinterest

Auditees

• Denial

• Downplaying the findings

• Marginalisation

• Questioning the auditors’ expertise

• Formalistic approach

Publication



Audit No. 22/12 The system of protection of the population 

NKÚ’s audit findings

• the Ministry of the Interior failed to ensure 
sufficient personal protective equipment 
(masks, suits)

• even after 20 years, the Ministry of the 
Interior has not completed the replacement 
of sirens or the launch of the information 
portal

• the number of permanent shelters has 
decreased by 32% over the past 11 years

• 80% of the population do not know the 
location of the nearest shelter

Response of the Ministry of the 
Interior

• it disagreed with the NKÚ’s conclusions, 
describing them as biased and misleading

• it argued that the NKÚ unnecessarily 
undermines public trust in the state

• it stated that the civil-protection system is 
considered very robust and well-prepared 
within the EU

Publication
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The greatest innovation?

Real impact of our audit!

Publication



Publication



Impact of the audit 
No. 22/12 The system of protection of the population 

Publication



“… a true leader is the one whose innovation delivers a visible impact 
and a clear benefit to the people affected by the change.”

        ©AI

Publication
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